
Helping you prosper

Interview with Tom 
Williams of Maydencroft

This interview explores the journey 
Maydencroft has undertaken, 
their mission, the challenges faced 
and how they have cultivated a 
company that is built to last!

www.maydencroft.co.uk



What has been the biggest 
challenge that you’ve faced?

Just after I setup the fi nancial crisis of 2008 
hit. We were predominantly working with 
local authorities and we knew budgets 
would be cut. It forced me to spread our 
client base to sustain our growth. It was the 
best thing we ever did because now our 
partnerships and projects cover all land 
management sectors and the utility industry 
has been a big growth area in recent years.  

If you had to do it all again what 
would you do differently?

Understand my limitations. I could have 
employed a bigger support team earlier 
– don’t be scared to employ specialists in 
their fi eld and let them do what they do 
best, whether that be Credit Controller or a 
Human Resources Advisor. Better to do an 
excellent job at fewer things than a bad job 
at lots. 

What advice would you give to 
someone starting a rural 
business?

When setting up a business I see there being 
two choices to make: (1) do it part-time 
alongside another job and go fulltime when 
it can sustain it; or (2) go all-in when a 
fantastic opportunity arises, I was fortunate 
enough to do this but it was luck as much as 
skill! Write a thorough business plan and get 
others to interrogate it. Don’t setup a 
business to fi t around your lifestyle. It has to 
be for the right reasons and it isn’t for 
everyone. 

Finally, manage your cash. I started with 
£10k that I’d saved and then borrowed the 
rest from the bank. I can’t begin to tell you 
how many times we’ve talked about cash, 
but thankfully UHY helps us manage that 
bit!

How long have you worked with 
UHY and why did you choose to 
work with us? 

We’ve been with UHY since 2014. As the 
businesses were growing, we felt we needed 
a larger accountancy practice, giving us a 
bigger breadth of knowledge. 

What are the benefi ts of having 
specialist rural & agricultural 
accountants and how has it 
helped Maydencroft succeed? 

The importance of having a specialist rural & 
agricultural accountant cannot be 
overstated. Farmers have all sorts of tax 
pitfalls and benefi ts. Without a specialist 
accountant, we’d fi nd more of the former 
than the latter.

What are your business plans for 
the future (including succession) 
and how has UHY supported 
you?

We’ve just fi nished our succession plan and 
I’ve moved back to my family home with my 
family. My parents have been incredibly 
forward thinking, open, kind and supportive 
and I’m very grateful to them (and to UHY 
for guiding us!). 

With regards to business, partnering with 
our clients and softening the boundaries of 
classic client/contractor relationships. 
Working together with shared values and 
goals is very much our focus. Also, our 
growth from our Windsor Offi ce is incredible, 
we’ve got a wonderful team there with 
plenty of opportunities.
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“Tim Maris and his 
team do a great job 
for Maydencroft, 
they help with 
multiple businesses 
and have been 
involved with all 
sorts - from day 
to day assistance 
to company 
structuring 
and succession 
planning. They are 
knowledgeable and 
thorough and always 
there when we need 
them.“

With 100+ rural 
employees, 
Maydencroft is 
involved in many 
forms of land 
management 
across southern 
England. 
From forestry and farmland 
management, to rivers and wetlands, 
from historic landscapes to new 
developments and from creating 
nature reserves to spectacular urban 
landscaping projects. 

Tom Williams is managing director of 
Maydencroft Limited and a partner  
in Maydencroft Manor Native Breeds 
Farm. We sat down with Tom to ask 
him about his journey:

Firstly, can you please tell 
us about your role within 
Maydencroft? 

It all started in 2007 when I founded 
Maydencroft Limited. From that small but 
ambitious beginning, our commitment 
to quality has made Maydencroft today’s 
market leaders in rural consultancy and 
contracting. 

In 2010, I also took over the management 
of Maydencroft Manor Native Breeds 
Farm from my parents. Set in the North 
Hertfordshire countryside, our family farm is 
home to English Longhorn cattle. My wife 
and I are passionate about this heritage 
native breed and focus on sustainable, low 
input, high welfare, traditional farming 
methods.

Finally, I’m the Managing Director of 
Shanahan Contracting Ltd, a liquid waste 
and sewage business, specialising in 
cesspool and septic tank emptying, drain 
cleaning and underground surveying. 

What were your main objectives 
moving forward?

I saw farmers continually talking about how 
few people they employed and how much 
land they managed and it just didn’t seem 
sustainable. I turned this concept on its head 
and focussed on fi nding the most skilled 
rural workforce I could and to build the 
business around our team’s amazing talents. 
We stand as Hertfordshire’s largest rural 
employer as well as the top rural company 
for young people in the region. I am hugely 
proud of our long-established apprenticeship 
programmes with Bedford College, The 
Berkshire College of Agriculture and Capel 
Manor College. From day one, all our team 
are employed fulltime with salaries, pensions 
and paid sickness absence. We value our 
team and put our people fi rst - it’s what 
we’re all about. 
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“The importance 
of having a 
specialist rural 
& agricultural 
accountant 
cannot be 
overstated. 
Farmers have 
all sorts of tax 
pitfalls and 
benefits. Without 
a specialist 
accountant, we’d 
find more of the 
former than the 
latter.”Tim Maris
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The next step

For further information about the services we provide, please contact one of our experts directly using 
the following numbers.

Cambridge: 01223 352823   Letchworth: 01462 687333
Huntingdon: 01480 435525   Royston: 01763 247321

Our rural and agricultural specialists are supported by UHY’s wider national team. For further details 
please visit our website at: 

www.uhy-uk.com/sectors/rural-and-agriculture

You can also access our Rural and Agriculture Blog to read commentary from our national specialists 
on the current tax landscape and client issues they have been encountering:

www.uhy-uk.com/sectors/rural-and-agriculture/rural-and-agriculture-blog/

Tim Maris

Partner, East Anglia 
Tim qualifi ed as a chartered 
accountant in 1991 and then 
gained valuable commercial 
experience working as a 
management accountant for a 
large farming business. 

He has a portfolio of primarily owner managed 
businesses, and enjoys providing business and tax 
planning advice to both corporate and personal 
clients.

e: t.maris@uhy-uk.com


